
What do we know about our team? What data, facts and knowledge do we have? 

What do we need to know more about? 

What feelings, intuitions or hunches do you have about this team? 

What positive behaviours do I see in this team? 

What do we want to encourage, see more of, keep doing? 

What hopes, dreams and visions do I have for this team? 

Where might things get difficult at times? Where might conflict arise? 

What blindspots do we have as a team? 

What risks, concerns and challenges do we need to get ahead of? 

What ideas do we have for making the most of our strengths? 

What ideas will help us resolve our challenge points? 

Ideas for collaboration / learning / checking in / decision making / communications

Ideas to provoke our thinking as a team…

What have we heard?

What would be helpful to do next as a team? 

What can this team count on from me?

This exercise gives the team a valuable opportunity to co-create their agreements for how they want to work

together. Using Edward de Bono’s 6 Thinking Hats the team is enabled to have a positive and constructive

conversation about what they need from each other and what agreements will help them to thrive, collaborate

well and resolve challenges effectively.

This is a great exercise that affirms the strengths of the team and allows the team to name some of the

challenges getting in the way of being their best together. It places responsibility on the team to own their

agreements and actions.

Taking the team through the exercise:

Wearing the White hat, we ask:

Wearing the Red hat:

Wearing the Yellow hat, we are interested in what will help this team to thrive.

With the Black hat on, we ask:

When wearing the Green hat, we are eager to generate ideas, experiments, alternative ways of thinking:

With the Blue hat on, we summarise what appears to be emerging. 

Use flipcharts or a virtual canvas like Zoom Whiteboard with the Annotate feature. Everyone needs to contribute

wearing each hat. Invite each person to speak after all responses have been added.
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Creating Working Agreements for Productive Team Performance
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